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ral histories represent the recollections
and opinions of the person interviewed,
and not the official position of MORS.
Omissions and errors in fact are corrected when
possible, but every effort is made to present the
interviewee’s own words.
Dr. Suzanne M. Beers was President of
MORS from 2005 to 2006 and was elected
a MORS Fellow of the Society (FS) in 2010.
At the time of the first interview, Colonel
Beers commanded the Air Force Operational
Test and Evaluation Center (AFOTEC) De-
tachment 4 (Det 4) at Peterson Air Force
Base, Colorado. She retired from the US Air
Force on 3 October 2008, and is currently
working as the Office of the Secretary of De-
fense (OSD) Test and Evaluation (T&E) Port-
folio Manager at the MITRE Corporation in
Colorado Springs, Colorado. This interview
was conducted on two separate occasions:
June 11, 2007 at the US Naval Academy,
Annapolis, Maryland and June 18, 2014 in
Alexandria, Virginia.
MORS ORAL HISTORY
Interview with Dr. Suzanne M. Beers
Mr. Bill Dunn, FS, and Dr. Bob Sheldon,
FS, Interviewers
Bob Sheldon: We’re in Annapolis for the
MORS Symposium (MORSS) doing an oral
history interview with Suzanne Beers.
Suzanne, first of all, give us your parents’
names and tell us about them.
Suzanne Beers: My father’s name is
Robert E. Beers, Jr., and he was an automotive
engineer. He worked for Chrysler Corpora-
tion most of his career. As Chrysler was
having some issues, he left Chrysler and
worked for Fruehauf Corporation for a
while and has been doing other engineer-
ing kinds of things. He’s the one who got me
interested in engineering. Mymom’s name is
Marcela Beers. She was a reference librarian.
She worked for Chemical Abstracts Service.
Bob Sheldon: What kind of an engineer
was your dad?
Suzanne Beers: Industrial engineer.
Bob Sheldon: Where did you grow up?
Suzanne Beers: Iwas born inWilmington,
Delaware, and we moved around a lot—
actually more than I have in the military.
We lived in Delaware, Pennsylvania, Illi-
nois, Michigan, and Ohio. My parents got
divorced when I was about 12, so my
mom and I settled in Columbus, Ohio. I
went to high school and college in Ohio,
so I guess I consider that home.
Bob Sheldon: Did you take an interest in
math or science in high school?
Suzanne Beers: Yes, mostly math. The ju-
nior high that I went to had an advanced
program, where you could start the high
school math series in the seventh grade. I
started algebra in seventh grade, so I fo-
cused on going through that program. The
only bad part was once you got to 12th
grade, they didn’t really have anything for
you, so there was a hodgepodge math class
duringmy senior year. They didn’t have the
same program on the science side. So even
though I was a physics major in college, I
never took high school physics!
Bill Dunn: What was the name of the
high school you went to?
Suzanne Beers: Northland High School
in Columbus, Ohio.
Bob Sheldon: How did you choose your
college?
Suzanne Beers: I went to Miami Univer-
sity in Oxford, Ohio, for three years. I just
fell into choosing Miami. It’s a state school,
but it’s got that private school feel to it. I
didn’t really know what I wanted to do in
college—something technical, but didn’t re-
ally know much more than that until the
drive down to Miami for freshman orienta-
tion with my dad. During that drive, he
took the time to explain to me what engi-
neers do—so I became interested in engi-
neering during that two-hour drive from
Columbus to Oxford. I had selected it be-
cause of the small school environment. Mi-
ami doesn’t have an engineering program,
per se. They have a three/two program in
their physics department, where you go to
Miami for three years, and then you transfer
to an engineering school for two years, and
you transfer credits back and forth, and you
get two degrees at the end of the five years.
So I did that. I went three years to Miami,
and then I had focused my attention on go-
ing to Duke, because I was interested in bio-
medical engineering, and that was one of
the few schools in the country that had
Air Force Reserve Officer Training Corps
(ROTC) and biomedical engineering as
a major. I had a high grade point average,
so I felt confident enough to only apply to
Duke. I didn’t get accepted! The summer af-
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home for the summer, I got the word that I
didn’t get accepted. As an interim solution to
have somewhere to go in the fall to continue
with my degree, I went to Ohio State just as
a stopgap measure, then reapplied at Duke,
got accepted, but decided not to make the
switch. I did the last two years at Ohio State,
graduated, and got commissioned from Ohio
State.
Bob Sheldon: You had the dual major for
your undergraduate degree?
Suzanne Beers: I actually have two under-
graduate degrees, one in physics from Miami
University, and one in mechanical engineering
(ME) from Ohio State.
Bob Sheldon: My undergraduate degree was
also inME.Howdid you find the coursework at
Ohio State?
Suzanne Beers: I did all the basics, math and
other prerequisites, while I was atMiami. By the
time I got to Ohio State, it was just two years of
all the engineering classes. I probably wasn’t
completely motivated, getting a little tired of
school by that point. I found it harder than I
did when I was more focused and motivated
at Miami.
Bob Sheldon: Did you take ROTC at Ohio
State?
Suzanne Beers: I did. Actually, I was in-
volved with ROTC at both schools. I started
my freshman year at Miami, went through
the three years at Miami, and then I did my se-
nior ROTC year my first year at Ohio State.
The last year I just hung around the detach-
ment. I didn’t have to take any more classes,
and then got commissioned at the end, when
I graduated.
BobSheldon:WereyouonanROTCscholarship?
Suzanne Beers: Yes. A four-year scholarship.
Bill Dunn: What prompted you to choose
Air Force?
Suzanne Beers: The Air Force ROTC had
a booth atMiami’s freshmen orientation. So none
of this was very well planned out! I didn’t know
what my major would be until the drive down. I
knew nothing about the military. There’s virtu-
ally no military background in my family, so I
hadn’t even heard of any of the academies,
hadn’t really heard of ROTC, hadn’t really
thought about going into the military. When I
went by the booth at freshman orientation, they
pitched it as an opportunity to get a scholarship
with no commitment until you’re in between
your sophomore and junior year, and it sounded
like a pretty good deal, so I signed up.
Bob Sheldon: You were commissioned after
your fifth year of college?
Suzanne Beers: Yes.
Bob Sheldon: Were your parents happy with
that decision?
Suzanne Beers: My mom was always very
supportive of whatever I did. My dad, to this
day, keeps asking me when I’m going to get
out and get a real job.
Bob Sheldon: Did the Air Force have a career
field lined up for you when you graduated?
Suzanne Beers: I was a physicist my first as-
signment. I was at the Air Force Weapons Lab,
and I’ve been either an engineer or a program
manager—a 61, 62, or 63 Air Force Specialty
Code (AFSC)—my entire career, except for
a short operations experience that I did out in
Sicily.
Bob Sheldon: Was this your choice or their
choice or a mutual agreement?
Suzanne Beers: I think it was more their
choice. I filled out my dream sheet based upon
location. I’d grown up in the Midwest and East
Coast and I wanted to go west. I put Kirtland
Air Force Base (AFB) as one of my first choices
on my dream sheet, and I got that. Then once I
got there, they allowed us to go through and in-
terview at the different divisions within the
Weapons Lab and pick what we wanted to do.
As I went through that interview process, the
group that was doing cruise missile/warhead
integration testing seemed like the most inter-
esting, so I chose that.
Bob Sheldon:What projects did they throw at
you?
Suzanne Beers: My very first project was to
help with an effort to model how cold it got in-
side a B-52 bomb bay. We were doing high tech
modeling! We took weather maps that had tem-
perature contour lines, and transposed the flight
path onto themaps by hand, and then tried to fig-
ure out some sort of equation that modeled the
difference between the outside air temperature
and the inside of the bomb bay. I did some of that
initial work of drawing the lines on the maps.
Then my boss decided it was time to validate
the model, so they sent the brand new lieutenant
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on her very first Air Force temporary duty (TDY)
to Wurtsmith Air Force Base in the upper penin-
sula of Michigan in February to see how cold it
gets inside a B-52 bomb bay! Sandia National
Lab had built us a temperature sensor inside of
a bomb casing that we put up inside the B-52
and flew it around and validated our model.
Our overall responsibility was to write the
Stockpile-to-Target Sequence (STS) documents,
which basically was a specification for the
weapons designers, describing all the environ-
ments that the warhead was likely to see from
the time it was built until the time it was used
on the target. The temperature model that we
built helped to define the temperature environ-
ment for those documents. We wrote those doc-
uments for all the warheads that were in the
inventory, and we ran the test planning groups
and a lot of the weapons design interface work-
ing groups.
Bob Sheldon: What year did you graduate
from college?
Suzanne Beers: 1983, and I was at the
Weapons Lab until 1987.
Bill Dunn:Why was temperature important
in the bomb bay?
Suzanne Beers:We had to define the temper-
ature extremes that the weapons components
would see during their lifetime. In the STS doc-
uments, we’d specified a 265 to 1160 degree
temperature range that the labs had to design
their equipment to. That range was driving
a lot of additional cost for the components, so
we had to be sure that wewere specifying a real-
istic environment. This was important to keep
costs to a reasonable level, to not overdesign
the equipment for an unrealistic environment,
to also ensure that the equipment would func-
tion in its operating environment, and to make
sure that we weren’t underdesigning either.
Bill Dunn: The B-52 is 30 years old at this
point, and they’re just starting to worry about
it then?
Suzanne Beers: It turned out that the original
temperature ranges that were specified were
pretty close to the extremes that we saw. So even
though this work seemed late-to-need, the folks
who originally defined the environment did
a pretty good job.
Bob Sheldon: How did you find your ride in
the B-52?
Suzanne Beers: I didn’t get to ride; I just got
to analyze the data when it came back down.
They left me on the ground.
Bob Sheldon: You say the models were rea-
sonably good at predicting. Were they within
plus or minus 10 degrees, or good within plus
or minus 50 degrees? Or can’t you say?
Suzanne Beers: It reallywas temperature gra-
dient lines on amap, so it was very rudimentary.
It seems to me it was pretty close to the real
thing. We weren’t going to say minus 10 when
it was really minus 60, so maybe plus or minus
10-to-20 degrees.
Bob Sheldon: Did you have teams of engi-
neers you worked with or some senior mentors
or anybody to help you out?
Suzanne Beers: No, not really. It was myself
and a student that we had from University of
New Mexico (UNM) that were doing most of
the line drawings on the maps.
Bill Dunn: You were a second lieutenant
when you started there?
Suzanne Beers: Yes.
Bill Dunn: Coming from an Army back-
ground, I’m always curious how different the
Army and the Air Force are in this regard. In
the Army, they put second lieutenants out to
be platoon leaders and to learn about the
Army. How did you learn about the Air Force
if you were stuck on special projects as a sec-
ond lieutenant?
Suzanne Beers: The Air Force and the Army
are very different, especially if you’re in the
technical fields. I don’t think I had anybody
working for me until I was a deputy division
chief as a senior major or junior lieutenant colo-
nel. I worked projects until then. I did one tour
in Ground Launched Cruise Missiles (GLCM)
where I was a crew commander. I was in charge
ofmy deputy, the one other person in the launch
control center with me. Other than that, we
don’t get a lot of leadership experience until
very late in life.
Bill Dunn: Let’s move you into the next
phase. Was three years a natural cycle there at
the Weapons Lab?
Suzanne Beers: Four years at that time was
the standard Air Force assignment cycle. I was
at the Weapons Lab from 1983 to 1987.
Bob Sheldon: What kind of job were you
looking for at the time?
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Suzanne Beers: At that time, the advice for
anyone in a technical field was go out and get
a war skill; I applied for pilot training but didn’t
get selected. It turns out I don’t have any depth
perception, so that was probably a big factor in
that. I was looking around for another opera-
tional tour to go into, and the GLCM program
was looking for crew members. That seemed
like a great opportunity, go to Europe, do an op-
erational assignment, and kill all sorts of birds
with one stone.
Bob Sheldon: How long was your technical
training for that?
Suzanne Beers: It was four-and-a-half
months from September through January.
Bob Sheldon: Your engineering skills proba-
bly made that technical training pretty easy?
Suzanne Beers: It was pretty easy. It’s missile
operations, so nothing derogatory about the
missile force, but we always say, ‘‘Read a step,
do a step, eat a banana.’’ [Laughter] It’s pretty
easy. I mean they have checklists, and you just
follow the checklists.
Bob Sheldon: Where was your technical
training?
Suzanne Beers: It was at Davis-Monthan
AFB, Arizona.
Bob Sheldon: Which base in Europe did you
go to?
Suzanne Beers: I went to Comiso in Sicily. It
was fantastic.
Bob Sheldon: I think there were only four
cruise missile bases in Europe. That was one
of the four?
Suzanne Beers: Yes, it was. There were sup-
posed to be six total GLCM bases.
While I was at training at Davis-Monthan,
on December 8, 1987 in Washington, DC, Presi-
dent Ronald Reagan and then General Secretary
Mikhail Gorbachev signed the Intermediate-
Range Nuclear Forces (INF) Treaty into effect
between the United States of America and the
Union of Soviet Socialist Republics. The INF
Treaty brought about the elimination of the
complete class of intermediate and short-range
nuclear missiles. This accord became a momen-
tous historic event due to its being the first time
the US and Soviets agreed to actually reduce
their nuclear arms rather than simply placing
limits on their growth. At the time that the
INF Treaty was signed, there were only four
bases open and they didn’t bother to
open the other two. The four bases were RAF
Greenham Common in England; Weisheim in
Germany; Florenne in Belgium, and Comiso
in Sicily. RAF Molesworth in the United King-
dom and Woensdretch in the Netherlands
never opened.
Bob Sheldon: Did you learn some Italian be-
fore you went there?
Suzanne Beers: I tried. I’m not very good
with languages. I took a lot of Spanish in high
school and college. Through the same program
where I started algebra in the 7th grade, I also
started Spanish. I took five years of Spanish in
high school. I took a lot of Spanish in college
and spent a summer in Spain, but I’m really
bad at it. I think theway that we teach languages
in this country forces you to think about how to
conjugate the verbs, so you don’t speak very
naturally at all. When I tried to learn Italian,
it’s a lot like Spanish and I’d get confused. Then
I’d get intimidated, and not talk very much. My
husband did most of the talking while we were
over there.
Bob Sheldon:How longwere you in Comiso?
Suzanne Beers: We were there for almost
three years. We got there at the beginning of
1988, after I finished the training at Davis-
Monthan, and we left in October 1990.
Bob Sheldon: Were you there for the bed-
down of the cruise missiles, or were you there
after they had already brought them in?
Suzanne Beers:Wewere actually there for the
shutdown of the mission. Because of the INF
Treaty, the mission went away 1 October 1990
at Comiso. Greenham and Comiso were the last
two to close down. Luckily, we got out of there
before the year-long logistics of closing down
the base and getting it ready for caretaker status.
I left in October right after the mission went
away.
Bob Sheldon: This was a result of the INF
Treaty?
Suzanne Beers: Yes, it was.
Bob Sheldon: Did they have any protestors
ring around the base, women holding hands
and protesting against the nukes?
Suzanne Beers:No. That was mostly in En-
gland, at Greenham Common; there they had
women that threw paint balloons at folks as they
were coming out of the base in the GLCM
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vehicles. At Comiso we had one monk that
would walk around the outside perimeter of
the fence, and he had his little tambourine. He
was in his orange robe, and he would just walk
around the outside of the base and tap the tam-
bourine. The Italians would get tired of it and
take him away and he’d be gone for a while
and then he’d come back.We didn’t have any is-
sues. The Sicilians really did like the Americans,
so we had no issues being there.
Bob Sheldon: This was your opportunity for
you to learn about the operational Air Force.
How do you define the operations for the cruise
missile?
Suzanne Beers: I really enjoyed it, especially
when the flights were out in the field doing, or
at least practicing for, the mission. It was just
a different world. You could forget about all
the paperwork and non-mission things that go
on at a base and really focus on getting the job
done. I really enjoyed it, and since then, it’s
given me a lot of credibility in doing analysis
work for the test and evaluation that I do now,
that I can say I’ve been there, I’ve done that, I
know what a crew member deals with. It was
very valuable.
Bob Sheldon: What was your role?
Suzanne Beers: I started out as a missile
launch crew member, and I went into the in-
structor shop, teachingwhat in bigmissiles they
call emergencywar order procedures, EWO.We
called it EmergencyAction (EA) procedures. It’s
basically how to decipher the launch messages
and the actions you have to take to authenticate
the message and launch the missiles. I spent
a year on crew and then the last two years in that
shop.
Bob Sheldon: Did you go TDY to other bases
in Europe, or did you spend all your time at
Comiso?
Suzanne Beers: Actually, I got the additional
duty of being in charge of our data transport de-
vices, the big discs that we loaded the mission
data on. The disks at that time were huge—
probably now you could put the information
on a thumb drive – but these were very large,
suitcase-size discs. Every quarter we had to
change out the mission data. The mission plan-
ning system for all of GLCM was at Rittersdorf,
Germany. Every quarter we had to cram six
hours’ worth of work into a ten day TDY in
Germany. It was really terrible! We’d verify the
mission data before they loaded it on the discs.
That took six hours to go through all the num-
bers and verify that they were going to load
the right information onto the discs. Then
we’d go away for a few days while they loaded
them. It took ten days because of the military air
support that we had to get from Sicily to Germany.
Every quarter, once we got the new discs
in place, we’d erase the old ones. We normally
would have one or two that wouldn’t erase
completely, so we had to treat them as Top Se-
cret because they may have still contained some
nuclear targeting information. In order to trans-
port Top Secret information, especially due to
the size that these disks were, we had to usemil-
itary airlift. At the time, Sherpa C-23 aircraft
were being used for intra-theater airlift. The
mil air went to Germany from Sicily on Fridays
and back to Sicily on Mondays, so we’d have to
spend two weekends in Germany.rough duty!
Bob Sheldon:Around 1982-83, I was at Head-
quarters (HQ) United States Air Forces Europe
(USAFE) at Ramstein AB planning for the bed-
down of GLCMs across Europe. Some of the se-
nior officers told us their unofficial speculation
was that the cruise missiles were just a bargain-
ing chip against the Soviets. Were you told the
same thing?
Suzanne Beers: Yes, absolutely. And you
could see that with the weapons system.
Granted it’s not current technology, but I mean
it was late 80s, and to have the kind of technol-
ogy that we had in the system, you could tell it
was just slapped together to get something out
there. It was fielded relatively quickly. In the
scheme of acquisition cycles, it was pretty short.
Two or three years, I think, from the initial con-
cept to the initial fielding, and operating it you’d
just shake your head, ‘‘Who in the world would
design it like this?’’ And then you’d think that,
well, they just slapped it together to put some-
thing out there, to bring the Soviets to the bar-
gaining table. That was our claim to fame, that
we instigated the INF Treaty, which led to the
end of the Cold War. We also like to take credit
for the Wall coming down!
Bob Sheldon: Winning the Cold War.
Suzanne Beers: That’s right. [Laughter]
Bob Sheldon: That was a three-year tour?
Suzanne Beers: Yes.
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Bob Sheldon: What kind of a job were you
looking for coming out of there?
Suzanne Beers: I was looking again for a loca-
tion. My husband and I met at Kirtland during
my first assignment and got married right be-
fore we went to Sicily, so we were looking to
get back to Albuquerque. I didn’t really want
to go back to the Weapons Lab, because my per-
ception of that organization was it’s a really
good place to be as a lieutenant or a really good
place to be as a senior officer, but for the middle
ground, it’s not that great of an organization to
be in. I turned my focus toward AFOTEC, and
that’s where I ended up working.
Bill Dunn: Did you know Marion Williams
before you went to AFOTEC?
Suzanne Beers: No, I did not.
Bob Sheldon:Which part of AFOTECdid you
go to?
Suzanne Beers: I started out in the analysis
group that was, at the time, called Operational
Analysis (OA). At the time, the headquarters
was divided into the analysts and the test man-
agers, and I went into the analysis shop and
worked Short Range Attack Missile (SRAM) II
for about a year doing survivability analyses.
One of the main requirements for SRAM II
was to be more survivable than the original
SRAM, and we had a methodology set up for
howwewere going to prove or disprove its per-
formance against that requirement. Luckily, the
program was cancelled before we actually had
to do the analysis, because I’m not necessarily
convinced it was a good methodology!
I learned my lesson there to watch the Presi-
dent when he gives speeches on television, be-
cause that was the year that he cancelled a lot of
the nuclear programs during his State of the
Union speech. I came in to work the next day,
and everybody was saying, ‘‘What are you going
to do now that your program’s been cancelled?’’
And I said ‘‘What are you talking about?’’
‘‘The President, last night, on TV cancelled
your program.’’
‘‘No, he didn’t.’’ But, he actually did. After
that, I worked Milstar, again doing nuclear sur-
vivability work for about a year. I then became
a test manager for Cheyenne Mountain Up-
grade (CMU), to test the CMU space processor
and the alternate processing center at Offutt
AFB, Nebraska. I spent the year developing
the initial test design for those pieces of the up-
grade to Cheyenne Mountain. I spent my last
year at AFOTEC working for Dr. Williams.
Bob Sheldon:What did you do for Dr.Williams?
Suzanne Beers: My official title was Advisor
to the Chief Scientist. It was a combination of be-
ing his executive officer and doing studies for
him. We also gave a lot of briefings including
‘‘This is what AFOTEC does’’ briefings. We also
did some verification and validation work on
a model that the Security Forces ran.
Bob Sheldon: When were you at AFOTEC?
Suzanne Beers: My first assignment at
AFOTEC was from 1990 to 1994. I worked
for Dr. Williams from 1993 to 1994 that last
year.
Bob Sheldon: Did you have any OR training
before you got there?
SuzanneBeers:Nonewhatsoever.As amatter
fact, the first Friday that I was there, they an-
nounced, ‘‘We’re having a Commander’s Call
Friday afternoon.’’ I’m coming from an opera-
tional unit and thinking, ‘‘Oh, great. Com-
mander’s Call. We’re going to go drink beer.’’
But at the Commander’s Call, Mike Stolley,
whowas the tech director for the operational as-
sessment group was giving a presentation on
statistics. I’m thinking, ‘‘Oh, no. What have I got-
ten myself into?’’ I hightailed it over to Sandia,
who conducted a lot of classes at lunchtime,
and brushed up onmy statistics skills. My focus
before had been in engineering. I took one statis-
tics class at Ohio State that I did very poorly in,
and then I got amaster’s of business administra-
tion (MBA) while I was at Kirtland during the
first assignment.
Bob Sheldon: Did Marion send you to some
MORS symposiums then?
Suzanne Beers: Yes, he did.My first onewas at
the Air Force Academy (USAFA) in 1994, two
USAFA symposiums ago. I sat in the T&Eworking
group the entire time at the annual symposium.
Bob Sheldon: What was your impression of
your first MORS symposium?
Suzanne Beers: I thought it was interesting
but I didn’t take full advantage of it. I guess I
was a little intimidated by the whole thing.
There were just far too many things going on
and I didn’t know how to choose, so I just sat
in the single working group for the entire sym-
posium. I think the sessions that the Fellows
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have put together about how to go to your first
MORSS is a very good idea. I know from expe-
rience I reallymissed a lot of opportunity by just
sitting in that one working group and not going
out to see what everything else was all about.
Bill Dunn: The first time I met you was back
in 1993 or 1994. As I recall you were a captain,
and was in relationship to Simulation Valida-
tion (SIMVAL.)
Suzanne Beers: Yes it was. You were on
a panel that helped us do the verification and
validation (V&V) for the Air Force Security
Forces model. It was a minicombat model that
the Security Forces Battle Labwas using to build
training scenarios and to develop tactics. They
came to AFOTEC—Dr. Williams specifically—to
help them validate the model. We brought in
a bunch of experts to look at the code and then
we brought in a bunch of senior folks to do the
validation look; you were in that validation
group.
Bob Sheldon: Other than Marion Williams,
any other notable people youworkedwith there
at AFOTEC?
Suzanne Beers: Major General Harrison was
the commander at the time. He andDr.Williams
conspired to send me to Georgia Tech to get my
PhD, sponsored by AFOTEC. They used the
program that General Howard Leaf had set up
at Georgia Tech, a T&E Certificate Program, as
the reason that I should go to Georgia Tech in-
stead of Air Force Institute of Technology
(AFIT) for a PhD in electrical engineering (EE).
Bob Sheldon: And General Harrison fol-
lowed you to Georgia Tech?
Suzanne Beers: After he retired, he did go to
work for Georgia Tech Research Institute. Yes.
Bob Sheldon: Were you funded directly by
AFOTEC to get a PhD?
Suzanne Beers: It was anAFITCivilian Institu-
tion program, but it was sponsored by AFOTEC.
Bob Sheldon: Did you prep yourself academ-
ically before you got to Georgia Tech?
Suzanne Beers: Earlier in my AFOTEC as-
signment, I had gotten a master’s in EE through
New Mexico State so that prepped me partially.
Bob Sheldon: You probably had a lot of ma-
trix algebra for your EE degree?
Suzanne Beers:Yes, I took a lot of coursework
in controls, so had to refresh my memory for
matrix algebra quickly to make it through those
courses! Each department at Georgia Tech has
a little bit different set of requirements. The EE
department had a requirement for three focus
areas within EE and a minor. In my case, they
were very liberal about allowing me to use the
coursework that I had done for my EE master’s
to count for two of those focus areas. All I
needed was one more focus area in EE and my
minor. I did my final EE focus area in controls,
and I did my minor in the industrial engineer-
ing (IE) department and took all the design of
experiments and OR courses that were in the
IE department at Georgia Tech. My thesis advi-
sor’s focus was in fuzzy logic and intelligent
control techniques. Even though my degree is
in EE, I probably couldn’t analyze a circuit if
you asked me to. It was more focused on deci-
sion support, and my advisor was very applica-
tions focused, so he allowedme to come upwith
an application thesis topic that met AFOTEC’s
needs.
Bob Sheldon: What was the title of your
thesis?
Suzanne Beers: It was ‘‘Intelligent Hierarchical
Method for Operational Test and Evalua-
tion.’’ It’s basically a method to address an
AFOTEC analysis need. At the time, Lieutenant
General Glenn Kent’s strategy-to-task was very
big within the testing community. During my
assignment at AFOTEC, we had spent a lot of
time ingraining General Kent’s idea of defining
a framework that started as a high-level strategy
and progressively broke down the information,
finally into the tasks that a system has to per-
form. We’d define the hierarchical structure un-
til we determined what the system needed to be
able to do to accomplish its operational tasks.
Then we would test at that level, and we’d re-
port at that level, and never roll the information
back up to a higher level, where it was more
meaningful for the decision makers. That’s
what I focused my research on, how to take all
this low-level information and aggregate it up
to something that’s a little bit more meaningful
at a higher information level.
Bob Sheldon: Let me ask a question to fill in
the blank. Your undergraduate was in mechan-
ical engineering and physics. How did you
choose EE for a master’s?
Suzanne Beers: They had two engineering
programs on base at Kirtland that they offered
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at the education office from New Mexico State
University. One was in IE and the other was in
EE. The IE program was very focused on the
management side, and I already had an MBA,
so I went with the EE program.
Bob Sheldon: If you’re like me, in your me-
chanical engineering degree you probably had
a couple of EE courses?
Suzanne Beers: Yes. That I hated. [Laughter]
That did nothing but confuse me. They talk to
you if you’re a mechanical engineering major
in those EE courses like you’re stupid. I think
they feel like they have to relate everything
back to something mechanical so that you’ll
understand. So they relate everything to
springs, masses, and water running through
hoses. That works okay for the basic courses.
But when you get into the more complex EE
things where that whole water running
through hoses analogy collapses, it just boggles
yourmind. It was difficult. Plus, there was 1983
to 1991—almost a 10-year gap between when I
finished my ME bachelor’s degree and when I
started the master’s. When I was preparing
for the entrance exam at Georgia Tech, part of
it was going to be in controls, and I’d taken
a controls class in my mechanical engineering
undergraduate. I looked at the book and it
was highlighted, and I knew it was my book
and that I had highlighted it, but I didn’t remem-
ber any of it!
Bob Sheldon: Any notable professors you re-
call from Georgia Tech?
Suzanne Beers: My advisor, Dr. George
Vachtesevanos, was probably the most notable
one. I only spent one year on campus, so I didn’t
really have a chance to build relationships with
the professors that I had. I got introduced to him
because he was the EE department’s point of con-
tact for the T&E certificate program.
Bob Sheldon: You only spent one year on
campus. Where’d you spend your other two
years to get your degree?
Suzanne Beers: I actually did it in 20 months,
from start to finish. My husband had stayed in
Albuquerquewhile I went to Atlanta. Once I fin-
ished the course work, I spent the last quarter of
that year squirreled away in their library doing
the book research formydissertation. I convinced
General Harrison that he should let me come
back toAlbuquerque andfinishmy research from
there, because I didn’t really need to be physi-
cally at Georgia Tech, and he agreed. My
thought was I was going to go back and start
working for Dr. Williams and then work on
my dissertation on the side. He had different
ideas. He said, ‘‘You can come back, but you
have to concentrate on your dissertation, and
you can’t come back to work at AFOTEC until
you’re finished and graduated.’’ So he found
me an office in what used to be the old hospital
building on Kirtland. They had built the new
VA hospital, so they weren’t using it as a hospi-
tal anymore. Instead, they were using it for of-
fices. He found me an office down the hallway
with a bunch of Air Force auditors, and hope-
fully I won’t offend any auditors, but this partic-
ular group of auditors had absolutely no
personality whatsoever. We all had our own lit-
tle offices because they used to be hospital exam
rooms. You could hear them coming in each
morning, and they’d go in their office and
they’d close the door. This was before the Inter-
net was big. I had a laptop computer and
a printer, no Internet connection, no e-mail, no-
body to talk to. I wrote a 300-page dissertation
in about four months. You can get a lot done
when you’re basically in solitary confinement
for 10 hours a day. My husband and I were com-
muting to work together, and he would take the
car. I could walk over to the AFOTEC building
and use the fax machine if I needed to, but other
than that, it was a very productive time.
Bob Sheldon: Did you have a specific job to
return to in AFOTEC after you finished your
dissertation?
Suzanne Beers: I did a payback tour working
for Dr. Williams—same kind of work that I was
doing before I left, but a three-year tour from
1996 to 1999.
Bob Sheldon: What kind of projects did he
have you working on then?
Suzanne Beers:Wedid a combination of tech-
nical oversight for the AFOTEC programs that
were in planning and execution at the time,
and external interfaces with organizations like
the National Research Council to improve the
way we were doing operational test and evalu-
ation’s analysis.
Bob Sheldon:Marion Williams says that you
were a key figure in a number of efforts at
AFOTEC which involved OR-type research and
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analysis methodology on complex T&E prob-
lems. Can you comment on that?
Suzanne Beers: Yes, when I worked for Dr.
Williams, the Operational Test and Evaluation
(OT&E) for the F-15 Tactical Electronic Warfare
System (TEWS) was being planned by AFOTEC.
We got involved in what we termed the ‘‘robust-
ness evaluation’’—investigating the potential
manufacturing differences between threat sys-
tems, and how those differences would impact
the effectiveness of our electronic countermea-
sures (ECM) systems.Wewere striving to define
those threat system variations, so we could de-
velop robust operational tests. We did not want
our ECM systems to pass their OT&E by defeat-
ing the single example of a threat system that we
had on the test range, but then not be effective
against the variations of the systems that the pi-
lots would see in combat.
A related project I had during that time was
a tasking that I received fromLtGen (ret)Howard
Leaf, who was Director of T&E for the Air Force
(AF/TE). He had me develop what he termed
the ‘‘Elephant Brief’’ to characterize the state of
ECM test capabilities throughout the Air Force.
He called it the Elephant Brief because he per-
ceived that the state and corporate knowledge of
capabilities were like the proverbial blind men
feeling different parts of the elephant, each com-
ing up with a different conclusion of what it is. I
did the research and found, not surprisingly, that
General Leafwas correct—our ECMT&E capabil-
itywas verydisjoint. Then I launched off to tell the
story across the community. Keep in mind, I was
a captain at the time, andmost of the people lead-
ing the ECM T&E facilities that I was ‘‘character-
izing’’ (i.e., poking in the eye with a sharp stick)
were colonels—you can imagine how well that
went over!
Even though there was somemeasure of ca-
reer suicide associated with that tasking, it was
amazing tohavehad the opportunity toworkwith
such T&E leaders and visionaries as Marion
Williams and Howard Leaf. They both had
an uncanny sense of what needed to be done
to improve T&E. I remember that Dr. Williams
would always say ‘‘I learned from the time that
General Leafwas theAFOTEC/CC, he has a vi-
sion and foresight that I’ll never be able to un-
derstand, so when he says something needs to
be done—I do it—because I know it’s the right
thing.’’ In my eyes both General Leaf and Dr.
Williams have that same vision and talent—I’d
follow them both faithfully—because it’s al-
ways the right path to improving the art and sci-
ence of T&E.
Bob Sheldon: You went to your first MORS
Symposium at USAFA while you were at
AFOTEC. When was your next MORS event?
Suzanne Beers: The next one was the annual
symposium at Fort Leavenworth when I fin-
ished my dissertation. I gave a presentation on
my dissertation topic, and I’ve been to every
one since then, from 1996 on.
Bob Sheldon: At your second MORS Sympo-
sium, did you sit in on more working groups?
Suzanne Beers: Yes, I did.
Bob Sheldon: Did Marion Williams mentor
you to do that? Or did you figure that out on
your own?
Suzanne Beers: I think I figured it out on my
own, after leaving the first MORSS and looking
through the book of abstracts and realizing
what I’d missed by sitting in just the one work-
ing group.
Bob Sheldon: How long were you in MORS
before they recruited you as a volunteer?
Suzanne Beers: After I came back in 1996, I
started getting involved. I remember working
for Tom Allen as a deputy working group chair
on a special meeting, and doing other activities
associated primarily with meeting operations. I
was thinking about that the other day during
the election, as I listened to all the things that
all the folks who were being nominated have
done for the Society, and some of them ulti-
mately not being elected. Several of us have
commented the last couple of days that,
‘‘Wow, I didn’t do anything near like what the
folks that are being elected now are doing for
the Society before they come on the Board,’’
and I think that if I had been in the kind of com-
petition that’s going on right now for the Board
of Directors elections, I would not have been
selected.
Bob Sheldon:Was Dr. Williams supportive of
your MORS activities?
Suzanne Beers: Absolutely! He was off the
Board by the time I started getting really in-
volved. Hank Dubin was still on the Board. I
think his last year was the first year that I was
nominated. I didn’t get elected that year. I
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believe that Jim Duff nominated me the second
year, when I got elected. But, yes, Dr. Williams
was very supportive, and he and I are very sim-
ilar, in that we don’t like to just come to meet-
ings to sit and eat the donuts or sit and listen
to the presentations. We like to be much more
involved and part of putting on the meeting.
We really enjoy being involved and getting to
know people that way, so he encouraged me
to do that.
Bob Sheldon: You were at AFOTEC three
years before you moved to Colorado. What
prompted the move to Colorado?
Suzanne Beers: By that time, the Air Force
had gone to the three-year assignments. I was
about to come up on the vulnerable-to-move list
(VML). I started looking for other opportunities,
and the Detachment 4 Commander at the time,
Colonel James ‘‘Bogey’’ Bogenrief, had been
assigned to the Space Warfare Center (SWC).
He was a division chief there before he moved
over to AFOTEC, and he advocated for me to
come up to Colorado Springs and get a job in
the analysis group at SWC. That’s what I did.
Bob Sheldon: What was your AFSC at
Albuquerque?
Suzanne Beers: I was a 62xx. Engineer.
Bob Sheldon: And moving to Colorado
Springs, you were moving up there as a 62?
Suzanne Beers: Yes.
Bob Sheldon:Whatwas the job youmoved to?
Suzanne Beers: I moved into SWC in the
Analysis and Engineering Division as a Global
Positioning System (GPS) Analyst. I did some
verification and validation of the GPS accuracy
prediction model. We did some other analyses
on the effects of improving the accuracy of the
GPS constellation to improved accuracy of
‘‘bombs on target’’. The Air War over Serbia
(AWOS) was happening at that time, so I did
an analysis that looked at the impact of in-
creased GPS accuracy to battlefield effects dur-
ing that conflict.
Bob Sheldon: You presented that at a MORS
symposium, didn’t you?
Suzanne Beers: Yes. I did a presentation on
the effect that a tactic employed by the 2nd
Space Operations Squadron (2 SOPS), which is
the squadron that flies the GPS constellation
called GPS Enhanced Theater Support (GETS),
had on the battlefield. Through GETS, 2 SOPS
operators would upload navigation messages
to the satellites right before they entered the the-
ater. We did an analysis on what kind of an im-
pact that had on theater operations. My first
ever hands-on analysis I think.
Bob Sheldon: Did you work with a group of
folks or was that mostly solo?
Suzanne Beers: That analysis was donemostly
solo, with mentoring from Lee Lehmkuhl, who
was my boss at the time. Other GPS analysis
work that I did while I was at the SWCwas con-
ducted with some AFIT folks, including Greg
McIntyre and John Andrew.
Bob Sheldon: Who were you working for?
Suzanne Beers: My branch chief was Lee
Lehmkuhl and the division chief was Colonel
Ken Feldman.
Bob Sheldon: Both well-known in the MORS
community. Did they provide you anymentoring?
Suzanne Beers: They didn’t provide a lot of
career mentoring. I think they probably figured
I was a little too old for that by that point! I was
a senior major, and was selected for lieutenant
colonel while I was there. Lee and I had some
healthy debates on how to do the statistical
analysis, especially on the AWOS study, but I
don’t really remember much career mentoring
from him.
Bob Sheldon: Was that when you were
voted onto the Board, while you were at Space
Command?
Suzanne Beers: Yes, in 1999.
Bob Sheldon:And your bosswas supportive?
Suzanne Beers: Yes, he was.
Bob Sheldon: What was your initial sense of
working on the MORS Board?
Suzanne Beers: I distinctly remember walk-
ing into that first Boardmeeting after I was elec-
ted and being in awe of the people that were in
that room, and wondering what I was doing
there! I felt like I was way out of my league in
that group. My first committee chairmanship
was Board Structure and Governance, working
for Tom Allen, where we looked at the concept
of student chapters and whether or not we
should go forward with those and how the
sponsors would react in laying out the plan for
the student chapters.
Bob Sheldon: Since you were in on the
groundwork, how do you feel about how the
student chapters have evolved?
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Suzanne Beers: I think it’s gone very well.
The sponsors were very nervous about the idea
at the time, and I think they were afraid that it
was going to be something that MORSwouldn’t
have any control over. I don’t think there’s a lot
of activity within most of the student chapters.
I’m familiar with the one at the Air Force Acad-
emy, and there doesn’t seem to be thatmuch real
activity outside of the OR department and their
normal activities. The cadets have so many
things on their plates; they don’t really have
a lot of free time to devote to the MORS student
chapter. But I think that how Jack Keane and
Rick Rosenthal refocused the Education Collo-
quium on the students, the student competition,
and bringing the student chapters in is fantastic!
Bob Sheldon: What was your next MORS
leadership role?
Suzanne Beers: The next year I was voted
onto the Executive Council as Secretary.
Bob Sheldon: Who was the President when
you were Secretary?
Suzanne Beers: Ted Smyth.
Bob Sheldon: What issues did you tackle as
Secretary?
Suzanne Beers: I don’t really remember there
being a lot of issues during that year. We fo-
cused on trying to update the MORS Organiza-
tion Manual (MOM) and getting it to be a good
reflection of what wewere all doing. But we cer-
tainly didn’t take on any of the kind of issues
that the current Secretary and the Membership
Committee are having to take on! I think we
mostly focused on solidifying the student chap-
ters and making sure that we weren’t violating
what the sponsors wanted us to do with respect
to that. It seems that when I was Secretary it was
mostly taking the notes at the meetings and not
a whole lot of other issues.
Bob Sheldon: Then after Secretary, what was
your next MORS position?
Suzanne Beers: I was Vice President Meeting
Operations (VPMO) for the year under Willie
McFadden. Again, during that year we didn’t
have a lot of major issues. We tried to put a little
bit more rigor into our planning process for spe-
cial meetings.laying out a good slate for not
only that year, but the following year, so that
we had a little bit more advanced planning.
I’m not sure how well that’s working. We seem
to be in the mode of ‘‘I want this special meeting,
and I want it now.’’ [Laughter] The idea of we’ve
got this slate for this year andwe’ve got this slate
for a year from now doesn’t seem to be going
over very well, but that was the intent, to try
and put some rigor into that process.
Bob Sheldon: And then you went from
VPMO to President Elect?
Suzanne Beers: No. Actually, Andy Loerch
and I ran against each other for President, and
he won. I was nominated from the floor to be
Vice President Finance and Management
(VPFM), and I won that election; so I served
a year as VPFM.
Bob Sheldon: You got to learn about the fi-
nances of the Society, which was good back-
ground coming into this past year.
Suzanne Beers: Absolutely. Yes.
Bob Sheldon: The following year you were
President Elect.
Suzanne Beers: Right.
Bob Sheldon: Did you notice your workload
in MORS skyrocket at that time, or was it when
you became President?
Suzanne Beers: I noticed more of a jump
when I became President. The President Elect
year didn’t seem like that much to do. I just fol-
lowedAndy around andwatchedwhat he did. I
went with him to some of the sponsors’ meet-
ings to see how that interface went, but didn’t
do much in the way of pre-planning for my year
‘‘in office.’’ I know that Jack, this year, has done
a lot more in the strategic planning area, laying
the foundation for his year. I wasn’t quite so vi-
sionary; I just sat back and watched.
Bob Sheldon: Let’s walk you through your
year as President. What were the special meet-
ings that you were most interested in?
Suzanne Beers:During my year as President,
I wanted to try and expandMORS focus beyond
the traditional . to open our aperture to new
communities and new practices. I’m not sure
that I hadmuch to do with it, but we had a great
slate of special meetings that moved us toward
that vision. We had an Agent-Based Models
and Other Analytical Tools in Support of Stabil-
ity OperationsWorkshop that brought in a wide
variety of folks from academia. Our Analysis for
Nontraditional Security Challenges: Methods
and Tools meeting brought in a wide variety of
folks who are dealing with non-DoD-centric
challenges. OurHomeland Security—Homeland
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Defense Decision Support Workshop brought in
a lot of foreign nationals who do not typically at-
tend MORS events. That one was particularly
memorable for me. Brian Engler told me, just as
I was about to start my opening comments, that
we had quite a bit of international participation.
During my comments, I made sure that I men-
tioned that we had folks from Slovenia in atten-
dance. At the first break, two gentlemen came
up to me to clarify ‘‘We’re from Slovakia.’’ It’s
a completely different country. [Laughter]
Bob Sheldon: Your first international faux
pas.
Suzanne Beers: That’s right.
Bob Sheldon: Let’s walk through the disaster
that hit MORS last year, the Government Ac-
countability Office (GAO) audit report. Talk
about that from your perspective.
Suzanne Beers: It hit the fan about halfway
through my President’s year. In typical MORS
fashion, we didn’t react very quickly. We made
the decision to not charge any fees at the annual
symposium. I’m not convinced that was the
right decision to make, but I think it was the
easy decision to make at that point. That way
we would have the opportunity to study the sit-
uation for a while. So I feel like we didn’t do
much to set us up for success, and I felt bad
handing the reins over to Pat McKenna in the
condition that we were in. We really had only
made that one major decision, to not charge
the fees at the symposium, which put the fi-
nances on a downhill slide. When I set up the
committee structure for the year, I’d laid in an
ad hoc committee, led by Annie Patenaude, to
start looking at additional sponsors. The addi-
tional sponsors question came as a result of
the financial decision that was made during
Andy’s tenure, to have the two classes of spon-
sors, the big sponsors and the smaller sponsors,
like the Joint Staff, OSD, and the Marine Corps.
We were trying to recover from that decrease in
revenue, when the big financial crisis hit. Again,
we took the approach ‘‘Let’s study this for
a while and see how long the reserves hold
out,’’ and reacted very slowly. Pat’s really had
to deal with it during his year. I didn’t give the
situation much of a kick start.
Bob Sheldon: The decision to charge fees or
not charge fees for the annual symposium inCol-
orado Springs–what went into that decision?
Suzanne Beers: It was really just our interpre-
tation of that GAO ruling, that we couldn’t mix
the contract fees with anything that you were
going to be generating revenue from. We’d
interpreted that if we collected fees, then we
couldn’t pay for any expenses associated with
the symposium, like the refreshments, the buses,
etc. If we mixed generated revenues with money
from the contract, then we’d violated the intent
of the GAO ruling. We decided, we’ll just call it
a societal meeting and charge it all to the con-
tract, and we won’t make any revenue. That
was the easy decision to make in the face of that
GAO ruling, but it really set us up for the down-
hill slide, because the annual symposium is a big
moneymaker.
Bob Sheldon: Our MORS counsel, Lannie
Elderkin, did she advise you during that process?
Suzanne Beers: She did, and I think that was
the easiest, quickest thing that we could do. I
don’t remember the exact timing, but it seems
like the ruling came out in the February–March
timeframe, right when we were in the height of
collecting the fees for the symposium.We had to
turn it around quickly and get the word out to
register but don’t send us any money; the sym-
posium is free this year.
Bob Sheldon: What was the reaction to the
GAO ruling within the sponsors and other peo-
ple in the community?
Suzanne Beers: I think the sponsors want
things to continue the way they’ve been for
the last 41 years. They like the fact that they
are sponsoring the Society and providing the
guidance and direction for it, but the year before
they had cut their financial contribution to the
Society by $120K from the three smaller spon-
sors. Then the GAO ruling hit that further com-
plicated our accounting, so I think we really
need to make some fundamental changes to
the waywe do business. But there’s a lot of iner-
tia associated with the Society, and getting us to
make any kind of fundamental changes is very
difficult.
Bob Sheldon: Did you have others within the
MORS community that provided you advice
during that crisis?
Suzanne Beers: We brought the Executive
Council (EC) together during the spring EC
meeting here at Annapolis and closed the door
to just the EC. We really just talked it out, on
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what we thought we ought to do. I think we had
about half of the EC at the time that wanted to
go with some more radical things, and about
half the EC that wanted to stick with the status
quo. I don’t feel like we laid a clear path out
for Pat.
Pat expanded the scope of the ad hoc com-
mittee to look at other ways to bring in revenue
and to expandMORS to other communities and
other sponsors. He gave the Membership Com-
mittee the task of working with the ad hoc com-
mittee, to wrestle with the idea of when we
eliminate automatic membership from meeting
attendance how do you market MORS so that
we are something that folks want to spend their
ownmoney on to join. There were all those kind
of issues associated with this GAO ruling. It’s
been very contentious in all of the committee
meetings. There are essentially two factions,
the ones that are saying, ‘‘This is our opportu-
nity to reallymake a sea state change’’ and those
that are saying, ‘‘Let’s just go slow and steady’’.
It’s probably going to fall to Jack or maybe even
to Mike Kwinn to figure out where we’re going
to go in the future.
Bob Sheldon: Last year was also the year that
the Army sponsor Mr. Hollis retired. Did his re-
tirement affect you?
Suzanne Beers: No, because he retired last
fall; it was after my year as President.
Bill Dunn: So his retirement didn’t really af-
fect you?
Suzanne Beers: No. I had moved back to
Colorado Springs and out of DC in March of
last year, so I lost touch with most of the pol-
itics. I’d heard whisperings of it, but I’m not
even sure I was aware of the fact that he was
going to retire.
Bob Sheldon:What was your view of your fi-
nal culminating act as President of MORS at the
annual symposium in Colorado Springs?
Suzanne Beers: I thought it went very well. I
always enjoy going to USAFA; for me it’s home,
so it’s easy to go to a symposium there. I think
we had a good working group structure. We’d
done small tweaks to the working groups so
that they’re a little bit more responsive to cur-
rent issues. The focus sessions that started this
year are even a step further toward getting the
focus on current issues and what are people do-
ing about it, as opposed to our working group
structure which is a little bit rigid. Overall I
think it was a good symposium.
Bob Sheldon: Let’s walk you through your
Past Presidency year. Your big responsibility is
putting together a slate of candidates and
awards.
Suzanne Beers: And the Board election.
Bob Sheldon: Was putting together a slate
easy?
Suzanne Beers: It actually was a lot easier
than I thought it was going to be. Once I laid
out all the names of the potential candidates,
it seemed to fall in place pretty easily based
upon folks who had been contributing a lot
and working their way up through the EC al-
ready. There were some natural holes to plug.
Probably the hardest part was just getting in
touch with everybody and making sure that
they were willing to run for the positions
where I had initially plugged them into. The
hard part was trying to catch folks, with every-
body’s busy schedule, but other than that, it
was relatively easy.
Bob Sheldon: I think the awards process is al-
most on autopilot.
Suzanne Beers: It really is easy. Especially
this year, withWalt Hollis as theWanner Award
winner. That was really a no brainer. For the
Thomas Award there were a couple of candi-
dates, and I put together a good crew of folks
to look at their nominations. The Past President
responsibilities are very well defined. It’s a nice
change from the President’s year where you’re
dealing with a wide variety of things coming
at you.
Bill Dunn: Speaking of your year as Pres-
ident, that’s really demanding time-wise and
energy-wise. I assume your boss was pretty
easy on you to allow you that.
Suzanne Beers: Actually I had an interesting
year. I moved from Colorado Springs to DC in
September of my President’s year, and I moved
back to Colorado Springs in March. Thankfully
I only spent eight months in the DC area, but it
was eight months during my President’s year. I
don’t know if MORS had anything to do with
that Permanent Change of Station (PCS), but
the timing was perfect because it allowed me to
do all the sponsors’ visits and the EC meetings
and everything in person with no travel require-
ments. It worked out very well. My organization
MORS ORAL HISTORY PROJECT . . . DR. SUZANNE M. BEERS, FS
Military Operations Research, V20 N2 2015 Page 83
was flexible enough that they didn’t really notice
when I was gone to MORS events.
Bob Sheldon:Whatwas the job youwent to in
DC?
Suzanne Beers: I was in the National Recon-
naissance Office (NRO). I started out in the Im-
agery Intelligence (IMINT) Directorate doing
systems engineering for the imagery systems.
As a matter of fact, coming back to the office af-
ter an EC meeting I got called into my boss’ of-
fice and fired from that job! (Somaybe hewasn’t
so supportive after all. ) After that I moved
over to the overall NRO systems engineering di-
rectorate for the last part of my time there. That
move allowed me to convince the two-star se-
nior Air Force officer in the NRO to let me com-
pete in the colonel’s game plan for the job that I
have now in Colorado Springs. He allowed me
to play in the game plan, and I got picked up
for the AFOTEC Det 4 commander’s job.
Bob Sheldon: When did you move to the
commander’s job here?
Suzanne Beers: March 2006.
Bill Dunn: Been there since?
Suzanne Beers: Yes. That was good timing
too because it got me back to Colorado Springs
for the final stretch before the annual sympo-
sium, which was going to be in Colorado
Springs. The timing of that move couldn’t have
been better from a MORS perspective.
Bob Sheldon:Howmany people do you have
working for you there as a commander?
Suzanne Beers: About 150 right now. When
the Program Budget Decision (PBD) 720 and
Air Force Smart Operations (AFSO) 21 cuts take
effect in 2008–2009, we’ll lose about 30 percent
through those reduction programs.
Bob Sheldon:What kind of folks do you have
working for you?
Suzanne Beers:All my test directors are 13S’s
either space or missile operators and I have
a group of analysts that are 61s, 62s, 63s. I have
about 50 enlisted folks, space and missile main-
tainers and operators, who do most of our suit-
ability evaluations.
Bill Dunn:What kind of tests are you doing?
Suzanne Beers: Our detachment does space,
missile, and missile defense testing. Right now
coming up on the docket we have a GPS com-
mand and control segment test. We have an
Upgraded Early Warning Radar system test at
Beale AFB which is a part of the Ballistic Missile
Defense System that is being upgraded by Mis-
sile Defense Agency. We’re in the planning
stages for testing Wideband Global SATCOM
(WGS), Space-Based Infrared System (SBIRS),
and Rapid Attack Identification and Reporting
System (RAIDRS).
Bob Sheldon: Do you have civilians working
for you?
Suzanne Beers: I have nine civilians. Mostly
analysts.
Bob Sheldon:Howdo you go about nurturing
your analysts?
Suzanne Beers: I try to, unsuccessfully. Last
year before the MORS symposium, since it
was free and we were in Colorado Springs, I
tried to gather them all up and bring them with
me to the symposium. Most of the folks, includ-
ing my training manager who is responsible for
sending folks to conferences, were stuck in the
old mindset that it was going to cost money to
send people so only a few people could go. I
wasn’t able to break that paradigm! When I in-
teract with my analysts, I try to ask the ques-
tions to make them think about better ways to
do things. And other than that I try and stay
out of their way and let them do their job.
Bob Sheldon: Do you still maintain contact
with Marion Williams?
Suzanne Beers: I do.
Bob Sheldon:Does he give you free advice on
how to do your job?
Suzanne Beers: Actually he’s given me al-
most no advice, although he did give me MORS
President’s advice when the financial crisis hit.
He said, ‘‘Oh, well, you’re going to follow in
my footsteps again.’’ He was President when
MORSwent from two to one symposium a year.
There was a big financial crisis due to that
change, at least in the eyes of the MORS hierar-
chy. I was following my mentor’s footsteps!
Bob Sheldon: ‘‘40 Years: Foundation for the
Future’’ was your theme for the year of your
Presidency. Do you feel like you carried through
on your theme?
Suzanne Beers: We played on the 40th anni-
versary as the theme, or at least as the sympo-
sium theme. The focus areas that I had were to
open the aperture to new communities and
new methodologies. I chose that focus because
I am an engineer. I’ve always felt like a little
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bit of an outsider in the OR community. But I’ve
seen a lot of similarities and opportunities for us
to use each other’s tools and techniques, if we
just open our aperture. I wanted us to focus on
opening up the communication lines to other
communities and other societies and say, ‘‘This
is how I approach this kind of problem. How
do you approach this kind of problem?’’ It was
just probably fortuitous because I didn’t set up
the special meetings slate, but the special meet-
ings really met the focus vision very well. We
had a lot of international participation. We had
a lot of new folks come to MORS, up until the
GAO ruling we were keeping track of how
many newMORSmembers we were generating
in each of the special meetings. It was a rela-
tively large number for each of the special meet-
ings. I was feeling pretty successful in that.
Bob Sheldon: What are your plans for the
near future, both MORS and in the Air Force?
Suzanne Beers: After tomorrow’s plenary
session, my official Immediate Past President
duties are done. I’d like to remain on the Board
as an Advisory Director if the future Presidents
desiremy assistance. I hope to get back involved
in some of the special meetings and being part
of the planning and execution of meetings.
I’ve always enjoyed that aspect of MORS the
most. I’m particularly interested in the meeting
that was proposed by Dr. Williams about how
we should be executing true system-of-systems
testing. That’s one of the areas I’ve been trying
to focus my folks at AFOTEC on. Our systems
are acquired by a system program office (SPO)
that’s very focused on just the one system that
they’re building, yet since all the separately ac-
quired systems need to interface to accomplish
the mission, we need to step back as operational
testers and make sure that the system-of-
systems is going to work in the battle space en-
vironment. Dr. Williams is suggesting a joint
meeting with the International Test and Evalua-
tion Association (ITEA), and I definitely want to
get involved with that one. I think now that I
don’t have to do all the President stuff, it’ll be
good to get back in to the meeting operations
side of things.
As far as my professional life goes, I have
a little more than a year before I get to my
time-in-grade point where I can retire and my
husband’s already got the countdown calendar
going! I was supposed to retire at 20 and I chick-
ened out. That’s a long story, which I won’t go
into. I’ll probably be retiring in the fall of 2008
and looking for employment on the outside. I
haven’t figured out what I want to be when I
grow up yet, but I think it has something to do
with different things than what I’ve been doing
for the last 201 years. Manufacturing intrigues
me, but I don’t know how portable my skills
are to that kind of an environment.
Bob Sheldon: Can you comment on how you
wove your way around different career paths to
get to where you are now?
Suzanne Beers: It’s interesting, because I al-
ways tell people I’m not sure that my path is
the one to follow. I’m not sure I understand
how I got promoted and I really did focus on
what looked like a fun job and I really focused
on location which is supposed to get you to
about major and not any further. I think I did
a good job in what I was doing and didn’t worry
about filling squares andmade it somehow. The
command that I’ve spent most of my time in is
AFOTEC, which isn’t really one of the ma-
jor commands. I spent three assignments in
AFOTEC including the one that I’m in now.
The advice that I give to my young folks is
do the very best you can at the job that you’re
at andmake sure that you separate yourself from
your peers relatively quickly. Maintain that kind
of growth and stratification throughout your re-
cords and you’ll do very well.
Bob Sheldon: One last topic to get your opin-
ion. When I interviewed Amie Hoeber, the first
female MORS President, she felt like she shat-
tered the glass ceiling (she didn’t actually use
those words) and she had some tough times
she thought because she was female. Since then
we’ve had other female leaders in MORS, Mary
Pace and Chris Fossett come to mind. I assume
by the time you got there as President, that glass
ceiling was long gone or do you feel any resid-
ual sense of it?
Suzanne Beers: I’d like to think that it’s gone,
but I’m not sure that it really is completely. I
thought the concept of women in the military
and women in senior business positions was
pretty well accepted. Women have been in the
workforce for a long time and there are a lot of
very senior women now, so it seems that it
would no longer be an issue. But I was asked
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last week to mentor an Air Force Academy ca-
det who was delayed in graduating because
he apparently has issues with women. He’s
got issues dealing with the idea of women as
peers, superiors, or officers in general. I’m just
amazed that somebody in this day and age has
issues with women. I would have thought that
those types of issues were long gone, but maybe
they’re not.
A follow-up interview of Dr. Beers was initiated at
the 82nd MORSS, June 18, 2014 in Alexandria,
Virginia.
Bob Sheldon: We finished your previous in-
terview June 11, 2007 at the Naval Academy.
So let’s discuss what’s happened since then. Tell
us about your last year on active duty with the
Air Force and your decision to retire.
Suzanne Beers: I retired from my position as
the AFOTEC Det 4 Commander, responsible for
operational test and evaluation of space, mis-
sile, and missile defense programs. I spent
much of my last year on active duty socializing
our ideas for integrated test—getting the OT
community involved earlier in the acquisition
process to improve the products we provide to
warfighters. The integrated test concept is espe-
cially important for space programs—we were
conducting our OT&E after the (one of few) sat-
ellite was launched or the (one and only) ground
station was already installed in its operational
location—we were not providing much value-
added with our OT&E activities.
Bob Sheldon: Why did you choose to go to
work for MITRE?
Suzanne Beers: MITRE offered me the op-
portunity to continue the work I was doing
in T&E, where I felt there was some unfin-
ished business and opportunities for future
improvements, from Colorado Springs—the
best of both worlds!
Bob Sheldon: What kind of work do you do
for MITRE?
Suzanne Beers: I’m still doing T&E. When I
first started atMITRE, Iwas supportingDOT&E’s
Space and Net-Centric Systems. With the es-
tablishment of Deputy Assistant Secretary of
Defense (Developmental Test and Evaluation)
[DASD (DT&E)] in 2009, I shifted over toworking
in support of that organization helping improve
howDoDconductedDT&E. In that role, I’ve been
supporting Space andMissile Defense programs.
In the course of that support, I developed the De-
velopmental Evaluation Framework (DEF)—
a means to focus DT&E strategy development
on evaluating the system and informing deci-
sions. The DEF idea has been adopted by
DASD(DT&E), Dr. C. David Brown, as themeans
to implement his Shift Left initiative, to meet Mr.
Kendall’s (OSD/Acquisition, Technology and Lo-
gistics (AT&L) Better Buying Power. I’ve been
spending a lot of time on the road implementing
the DEF concept across DoD acquisition pro-
grams. I’ve recently been selected to fill the role
as MITRE T&E Portfolio Manager, where I’ll be
responsible for managing MITRE’s OSD T&E
business portfolio.
Bill Dunn: Is your portfolio management
in the classic tradition of portfolio/program
management–cost, schedule, and performance?
If so, are you certified?
Suzanne Beers: No, this is a MITRE Portfolio
Management position—making sure that we’re
applying the correctMITRE expertise to the cus-
tomer’s issues. No certification required.
Bob Sheldon:What have you done for MORS
since 2007?
Suzanne Beers: I’ve been involved with
a number of special meetings—the Information
Assurance (IA) online workshop, the Nuclear
online workshop, the Joint Framework for
Measuring Command and Control (C2) Effec-
tiveness workshop. I’ve attended and presented
at all the annual symposiums. I’ve been in-
volved with the Colorado Springs MORS Chap-
ter and mentored several active duty and
MITRE analysts on things both MORS and OR
in general.
Bill Dunn: Comment about being elected
a Fellow. What ‘‘Fellowly’’ duties or actions
have you undertaken?
Suzanne Beers: Being elected a Fellowwas an
incredible honor. Every time we gather as Fel-
lows, I feel like I don’t deserve to be a part of
that august group! The mentoring is the most
‘‘Fellowly’’ duty I’ve been doing—my perspec-
tive is the current MORS leadership needs to
have the freedom to lead the organization as
they see fit—so I resist giving unsolicited advice
(even though the current MORS President-Elect
Tom Denesia lives very close to me in Colorado
Springs, and it would be easy to do!)—and stick
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to mentoring those junior folks who express an
interest in my advice.
Bill Dunn: Comment about your daring ath-
letic adventures, such as triathlon and ironman.
Suzanne Beers: I completed Ironman (IM)
Boulder on August 3, 2014—140.6 miles of swim-
ming, biking, and running—in14:54. Throughout
the training (Jan—Aug), I claimed that I was
a ‘‘one and done’’—after completing the Ironman
I was going to drop back to the reasonable 70.3
mile distance. But it was such a rewarding expe-
rience, I see a couple areas where I can really im-
prove, and it wasn’t nearly as painful as I
expected—so I’malready signedup for next year!
Bill Dunn: What is keeping you busy these
days? Your McMansion? Garden? Vineyard?
Suzanne Beers: Yes, all of the above. Work,
traveling for work, Ironman training, eating,
and sleeping took up the first eight months of
the year. Now I’ve been spending some time pull-
ing my weight with the household ‘‘chores’’—
actually just in time for harvesting in the gar-
den and vineyard; and spending some time go-
ing for longwalks with ‘‘our little boy’’ Yangtze
(our Chow Chow) who also helps my husband,
Paul, locate Gracie (our Amazon Parrot) when
she goes on her walkabouts off her cage, around
the house—Gracie’s got quite the range, given
those short little legs of hers!
Bill Dunn: What are your future plans or
ambitions?
Suzanne Beers: Professionally, to continue to
contribute to the improvement of the way OSD
conducts T&E and uses the information gener-
ated by T&E to make better acquisition deci-
sions. Personally, to continue training for and
participating in Ironman events. After next
year’s IM Boulder, do an annual ‘‘destination’’
Ironman (i.e., pick a race in a location where
you’d want to take a vacation and use the IM
as an excuse to go there).
Bill Dunn:Are there any professional niches
that you would pursue now that would be in
a completely new environment, i.e., that would
stretch your comfort zone?
SuzanneBeers:Theexpansion into cybersecurity
is stretching me way out of my comfort zone.
Also, just trying to keep the T&E technology
a step ahead of the technology that is being de-
veloped is a very interesting intellectual chal-
lenge that I haven’t really had to spend much
time on in the past.
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